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(Revised September 2010)
Registered National Charity Nos. 1128355/SC041239
LIFE’s VISION, MISSION AND VALUES

LIFE is the trading name of LIFE 2009, a limited company registered in England and Wales (number 06786752) and a registered charity (1128355/SC041329).  Its registered office is at LIFE House, 1 Mill Street, Leamington Spa, Warwickshire, CV31 1ES.

The objects of the charity LIFE 2009, as laid down in its memorandum of Association are:

a)  The relief of poverty, sickness and distress of pregnant women and of unsupported mothers with one or more infant children and in particular (without in any limiting the generality of the foregoing) by providing accommodation.

b)  The protection and preservation of good health and relief of sickness in particular, but without limitation, that of women, children and poor persons, including the treatment of pregnant women.

c)  The advancement of education of the public in all matters relating to pregnancy and in particular, but not limited to, the utmost respect for human life.

VISION

LIFE looks forward to a world in which:
· The rights and dignity of each person are afforded the utmost respect, in law and in practice, from fertilisation (conception) until natural death;

· Women who are faced with a crisis pregnancy are given as much practical, financial and emotional support as is necessary to help them bring their pregnancy to term; and are supported for as long afterwards as necessary;

· Our young people are given a true sense of their self-worth and a full appreciation of the importance of loving, stable and faithful relationships;

· Medical science, in seeking to overcome and cure debilitating illnesses and diseases, pursues research that demonstrates the utmost respect for human life from fertilisation (conception) until natural death;

MISSION

LIFE’s mission is to uphold the utmost respect for human life from fertilisation (conception) until natural death.  LIFE fulfils this mission by:

· Offering non-directive counselling and information on pregnancy, pregnancy loss and abortion.

· Offering practical and emotional support to help women continue their pregnancy; and supporting them for as long afterwards as necessary;

· Offering counselling and support for women and men damaged by abortion or suffering as a result of pregnancy loss;

· Offering information and support on adoption;

· Providing a nationwide network of supported accommodation for pregnant women and/or mothers of small children;

· Educating the public, but most importantly young people, about the rights and dignity of every human being;

· Offering fertility treatment for married couples and women’s healthcare and natural fertility management for all;

· Acting as an advocate at national and international level for the rights and dignity of each person from fertilisation (conception) until natural death and challenging governments and policy-makers to adopt policies which reflect and uphold the utmost respect for human life from fertilisation until natural death.

Values

The values that inspire our work are: compassion, commitment to justice and truth, hope.
CONSTITUTION
1.
Introduction
1.1 A LIFE Group is an association of LIFE Supporters who, committed to the vision, mission and values of LIFE, and with the approval of the Trustees, support and promote the work of the Charity in their locality.

1.2 Hence every LIFE Group undertakes to support and promote LIFE’s Educational, Care, Housing and FertilityCare programmes, to recruit new Supporters, to raise awareness of LIFE in their locality and to fundraise - to the best of their abilities.

2.
Governance and Functions
2.1 Every LIFE Groups shall have a Chairperson, Secretary and Treasurer, and such other Officers as the Group shall deem necessary, elected annually, subject to the approval of the Trustees.  All Officers must be Supporters of LIFE during their entire period of office.

2.2  Every LIFE Group shall undertake to:

(a) conduct all its business in accordance with  the Supporters’ Charter and the instructions and guidelines laid down from time to time by the Trustees;
(b) hold regular meetings of its Officers and an Annual General Meeting at which elections shall be held;

(c) report to the Trustees the names of new Officers elected and seek approval of them by the Trustees;

(d) send representatives to every meeting of its Regional Committee, to the Central Committee and to the National Conference;

(e) seek prior approval of Head Office to any literature  (other than temporary posters or newsletters) that it wishes to produce (including any website) which bears the name of LIFE or its logo;

(f) ensure that it does nothing to bring LIFE or its activities into disrepute in any way and that none of its activities is inimical to the work of LIFE;
(g) carry out fundraising throughout its area to the best of its abilities, such fundraising to comply with relevant standards and/or obligations;

(h) keep separate, legible and detailed books of accounts and records of fundraising activities, make annual financial returns to LIFE Head Office and allow LIFE’s employees, agents and professional advisers to inspect, audit and take copies of any such books of account, bank statements or other records relating to the Group’s financial activities;
(i) hold any monies received or raised from time to time by the Group on trust for LIFE and to pay such monies into a separate Group bank account held by the NatWest Bank plc and not into any other account(s), that NatWest Bank account having been opened on the authority of the Trustees and its mandate to include two Trustees as signatories;
(j) provide an annual budget of estimated income and expenditure to Head Office, and complete and annual return at the end of the financial year (form supplied by Head Office)

(k) state on all notices, advertisements, etc that LIFE is a Registered Charity (England & Wales) 1128355 and Scottish Registered Charity SC041329 

(l) include on all notices, etc soliciting funds for LIFE the statement ‘all funds received are paid in full, without reduction, to LIFE, a registered charity, number 1128355’.

3. Dissolution
3.1
The Trustees shall have the power, without having to give any reason, to withdraw approval from an Officer or from a whole LIFE Group if, in their opinion, the Officer or Group concerned has ceased to promote the aims of LIFE or is in serious breach of the Supporters’ Charter or is acting in a manner prejudicial to the good name or well-being of LIFE.  Any such withdrawal of approval shall be reported to the next meeting of Central Committee.

3.2
In the event of closure of a Group all its funds shall be transferred immediately to the Charity’s main national bank account, its own bank account closed by the Trustees and dispersal of its remaining assets determined by the Trustees.
BACKGROUND
LIFE exists to save lives and transform the futures of some of most disadvantaged children and young people in the UK by supporting vulnerable pregnant mothers and young families through difficult times, offering them the help they need to turn their lives around.  

The activities we undertake to realise this vision fall under four broad programmes:
· Housing – Residential centres providing supported accommodation and access to skills training for pregnant homelessness young women aged between 16 – 25 yrs 

· Care – Non-directive counselling, via a national helpline or face-to-face, for anyone facing a crisis pregnancy, suffering the loss of a baby or coping with the after-effects of abortion.  Our network of Care Centres also provide free baby clothes & equipment or other practical support to families in difficulty

· Education – Education Officers working in partnership with schools to provide young people with up-to-date, evidence-based information on abortion, stem cell research, sexual health and other related topics

· FertilityCare – The UK’s leading centre offering a more natural alternative to traditional fertility treatment

We need to raise £4 million each year to maintain our current level of services, and rely on support from all our LIFE Groups to help us do so.  Indeed, the Groups are the life-blood of the organisation – without people like you, LIFE would cease to exist.

There is a wide network of LIFE groups in operation UK-wide.  Each meets regularly, and is set up as described in the constitution above.  The exact focus of each group varies to reflect the skills and interests of its members, but typical activities include:

· Volunteering as a skilled listener in a local Care Centre

· Helping with the collection and distribution of free baby clothes & equipment to needy families in the vicinity

· Giving time to help in the local LIFE House by running a cookery class or giving a talk on money management

· Running a local fundraising event

· Helping out with a street or in-store collection

· Organising a LIFE Sunday in a local church

· Volunteering to help in a local LIFE shop – or setting one up if there isn’t one already

HOW A LIFE GROUP WORKS

Being actively involved in LIFE’s life-giving and life-transforming work should be fun as well as rewarding.  We hope it will generate enthusiasm and new ideas, cement old friendships and forge new ones.  It requires courage and commitment, but we will do our part in making it as easy as possible.  For the most part commonsense and sincere goodwill are enough.  Yes, some of the official documentation can be a bit forbidding, but don’t be put off!
There are some parts of our work that require a full-time and hence (usually) a paid staff. But the bedrock of LIFE consists of LIFE Groups and their local supporter-members.  The volunteer officers of a LIFE Group and all the other volunteers whom they are able to involve in their work have a major part to play in every part of our programme. A volunteer management policy is available for your reference from Head Office.  This sets out some general terms and conditions relating to recruiting, training and managing volunteers.  LIFE could not have begun without volunteers, could not have grown without them, will not be able to thrive henceforth without them.

JOB DESCRIPTIONS
As the LIFE Group Constitution says, every LIFE Groups should be run by a Committee of officers elected by the Group’s supporter-members. (Ideally, every office should be held by a different person and all the offices listed below should be filled, although we appreciate this is not always possible).  Who are these officers and what should they do?  Here are some ideas:

The Chairperson

His/her role is to lead, inspire and bring out the best in everybody (and, of course, to preside over meetings and make sure that all the things that ought to be done are done).  He/she should be an ‘ideas’ person.  As well as keeping an eye on the local ‘life’ scene, he/she should do a lot of networking (eg, with friendly local lay people and religious leaders) and always have LIFE’s interests in mind.

Like all Group officers the Chairperson will be elected annually at the Group’s annual general meeting

He/she should keep in close contact with the secretary and the Regional representative, and ensure that the Group is represented at Regional meetings

The Secretary

His/her role is to prepare and distribute agendas and minutes, deal with correspondence and to do whatever tasks were given to him/her by the Committee.  He/she should cultivate the local media, feeding stories of local interest, responding to media enquiries and report to the Committee on correspondence received and sent. 

The Treasurer

His/her role is to keep the books, pay bills, reconcile monthly bank statements, report to the Committee and make annual financial returns to Head Office in accordance with the national guidelines for Group Treasurers   

The Treasurer’s role is also to share plans with Head Office via the annual budget which forecasts income and expenditure, and fill in the annual return at the end of the financial year, to let us know how you got on during the year.

Group Caring Officer

Having received training and accreditation, his/her role is to oversee and promote the care work of LIFE locally (including the Care Centre, if the Group has one) as set out in the national policies by the Care Services Manager and the team.  As well as undertaking local Care work, the Care Officer will seek to promote LIFE FertilityCare, the Text-2-Talk service and the National Helpline (and may be part of the latter’s team).  He/she will network on behalf of LIFE, often in collaboration with the Group Education Officer (see below) and other volunteers.

He/she will report to the Committee, maintain adequate records and send statistics about the performance of the Care Centre, as requested, to Head Office (if the Group has a Centre).
Group Fundraising Officer

His/her role is to encourage and/or initiate local LIFE fundraising activities, to oversee the Group’s participation in Regional fundraising events and to implement locally any national fundraising initiative launched from Head Office.  He/she will often need to set up a fundraising sub-committee, especially for one-off events, and will maintain close contact with the Head of Fundraising and Development at LIFE Head Office.  He/she will organise the production or hire of equipment for local events.  He/she will be responsible for seeking local authority permission for street or house-to-house collections

Groups are urged to try to have two more posts if numbers allow:
1. Supporter Secretary – to help recruit new supporters, to ensure that the Group (and Head Office) have up-to-date, accurate details of its supporters and  to keep the latter informed of local/Regional LIFE events, if possible by a Group newsletter.

2. A LIFE Sundays Officer – after training and accreditation, to organise and deliver appeals in local churches for new supporters.  (Note: this post might be at Regional rather than Group level)

SOME TIPS, DO’S AND DONT’S

Chairpersons:

· Plan ahead for meetings

· Start and stop meetings punctually – and stick to the agenda    

· Encourage everyone to have their say (and try to restrain the over talkative!)

· Delegate as much as possible (to competent colleagues and/or sub-committees)

· Report national and Regional LIFE news

· Occasionally have an outside speaker from a relevant organisation?

· Thank people for what they have done or promised to do

· Have the occasional ‘fun’ event (party, concert, dinner – or whatever)

· Liaise with the secretary in dealing pro-actively and reactively with the media

· Make sure your MP knows about you, and, if he/she is sympathetic ask him/her for help 

Secretaries:


· Keep minutes brief (record decisions only – plus names of those responsible for implementing them)
· Keep in contact with the Chair over agendas, etc

· Cultivate the local media by feeding stories of local 
interest and responding to enquiries/requests for comments

Treasurers:      
· Make sure that people are thanked for any gifts

· Do all you can to persuade supporters who are taxpayers to Gift Aid their subs and donations

Caring Officers:
· Maximise local networking with relevant agencies (e.g. Social Services, doctors, chemists, etc)
· To be able to claim the title ‘counsellor’ a person must be fully trained i.e. have a diploma or degree in counselling.  Professional counselling is more that advising or skilled listening.
· If you have a LIFE house in your area ensure maximum liaison between it and your Group

· Look for a garage or similar where baby clothes and equipment can be stored

Fundraisers:

· It’s the Fundraiser’s responsibility to familiarise themselves with the Fundraising Handbook and be a point of contact with the Head of Fundraising & Development in Head Office

· Have an occasional fundraising ‘brainstormer’ on the agenda of a Committee meeting
· Set an annual target and put a plan together for how to achieve the goal set
· Write to your local branch of national supermarkets and other high street stores or the list of local trusts as suggested in the Fundraising Handbook.
· Please DO NOT send out any applications to national trusts (e.g. the lottery, Awards for All etc) without checking with Head Office first – we may well already have an application on the go with the people you are contacting, and we’ll end up cancelling each other out!

· Find out what bright fundraising ideas other Groups in the Region (and beyond) have had
SOME BIG IDEAS

What about opening a LIFE Shop or holding a regular LIFE market stall selling donated goods?  The Fundraising team can talk to you about this further, and put you in touch with other LIFE members around the country who have been through the same experience.
What about circulating all your local supporters to ask what special talents (e.g. musical, artistic, culinary) they have, what special resources (e.g. a large garden) what relevant experience or contacts they have (e.g. in advertising, fundraising, finance) which they might be willing to offer LIFE from time to time?  Many Groups have many more resources to tap into than they realise.  There are many more people ‘out there’ who would be willing to lend a hand – at least now and again.  There is only one way of finding out who they are and what they could offer.  And that is by asking them.

Political activity

Contrary to what is sometimes supposed, charities may engage in political lobbying/campaigning provided that:

1. They are not involved in party politics i.e. are not actively supporting or opposing any one political party
2. What they are campaigning/lobbying about is directly relevant to their charitable aims and objects, that is, will affect their work either positively or negatively, and
3. What they say is accurate and measured, and what they do is well-mannered (i.e. would not bring the charity into disrepute)
4. Particular care is taken once a Local or General Election is called not to break the law (concerning election expenses)
Thus, if there were a private members’ bill, say, to make abortion even more available, we could campaign against it, locally and nationally.  And if there were, say, a Government proposal to reduce charities’ liability for VAT we could campaign for it.  But in both cases we would act calmly and responsibly. 

LIFE Groups should be in contact with their MPs and MEPs and know what their views are on ‘life’ issues.  They should invite them to visit their Care Centre or local LIFE House – and make sure they are ready to give help if a need arises e.g. with local planners, Housing Department or funding opportunities.  Any MP which will promote our cause in any will should be given our full support.  Groups ought to invite MPs to AGMs, garden parties etc regardless of their views.

Groups should also cultivate local Christian clergy of all denominations and try to have good contact with local non-Christian communities.  Groups should also do everything possible to cultivate local media and make sure that every possible use is made of them.  For more information on this point, see ‘Communications’ below.

COMMUNICATIONS

Brand Identity

LIFE has been sometimes been positioned unfavourably by the media in the past.  This does not help communicate our messages well.  To avoid falling into the same trap, we want to refresh LIFE’s brand and image for a 21st Century audience.  LIFE is often portrayed as “anti-abortion”.  This prevents people hearing our message.  Instead, we need to talk first about the work that we do in the local community, so we position LIFE as “helping vulnerable expectant mothers”, “supporting disadvantaged families” or “giving educational talks in schools, colleges and universities” which is actually what we do.  We can introduce other messages once we have our audience listening.

Using the Brand

LIFE writing paper and blank posters with the LIFE logo are available from Head Office – as well, of course, as leaflets and other LIFE publications.  LIFE Gift Aid envelopes, collecting tins, pens, and sashes are also available for use, although please bear in mind that due to recent financial difficulties, there is a limit to how much each group can access before our stock runs out and we are unable to print more!  It may be that in difficult times, we need Groups to contribute towards printing costs for the leaflets that they require for the next financial year or so, until finances pick up again.  The best course of action is to discuss further with Vicky O’Brien at Head Office at vickyobrien@lifecharity.org.uk or 01926 421 587.
Exhibition materials can be loaned to you if you have a stall or similar at a public event, although please try and give the team at Head Office a couple of weeks’ notice, in case someone else has them out on loan already.
If you want to produce a special advert for your work or a local fundraising event using a local printer, the colour of the logo is PANTONE 320.  For all letters to individuals use the ‘official’ letterheads and remember that we always refer to ourselves as LIFE (i.e. in capital letters).

Communicating with the Rest of LIFE
Look out for the Group Newsletter, issued monthly to all Group Chairs.  This contains useful information for the Chair to share with the rest of the Group regarding latest developments, changes in policy and so forth.  Some Groups share this information with the rest of their members via their own local newsletter, others choose to forward it around as it is – just choose a method that works well for you.
However, please don’t forget that such a Newsletter and any public notice or advert by your Group must include the logo with the words ‘registered national charity nos 1128355/SC041329’ beneath it.

Regional Group meetings are a great opportunity to catch up with other LIFE Groups in your area, or with other members of LIFE staff.  An Education Officer or representative of the Fundraising Team often attend these meetings as well. 

Each region has a Chair person, who sits on LIFE’s Central Committee.  This Committee comprises LIFE Group Regional Chairs and LIFE’s trustees.  In this way, LIFE Groups and LIFE staff can exchange information, ideas suggestions into Head Office and back again.
Communicating with External Parties 
Local media, particularly newspapers and radio, love to hear about people supporting good causes that benefit others living in their area.  There is information about how to contact your local paper in the Fundraising Handbook, plus a template press release that you can use.  Or, for further advice, contact Mary Lubrano, our Communications Coordinator, on marylubrano@lifecharity.org.uk or 01926 421 587.
If you get a call from a local radio or TV station for comment on a ‘life’ issue, give a provisional ‘yes’ but tell the caller that you will call him/her back in 15 minutes, and then contact Head Office (Mary Lubrano or the relevant head of Department) for guidance.  Mary Lubrano will be on hand and will help find an LIFE spokesperson or if Mary is not available, Stuart Cowie, the Head of Education, will be able to point you in the right direction.  You can reach him at stuartcowie@lifecharity.org.uk, on 01926 421 587 or 07515 578 588.
Monitoring Progress
It is important to monitor the local abortion scene.  What is being done in the local hospital?  How many abortions are performed there or in the local abortion clinic?

What information is given to women seeking an abortion there?  The Department of Health publication Independent Health Care: National Minimum Standards (2002) p.146 states that “Women need objective sources of information about abortion AND POSSIBLE ALTERNATIVES AND SHOULD NOT FEEL PRESSURED INTO PROCEEDING WITH A TERMINATION” [our emphasis].

The Royal College of Psychiatrists in 2008 recommended that women should be warned of the dangers to mental health of induced abortion.

That Department of Health’s document also states that “respect is due to the dead foetus based on lost potential for development into a fully formed human being” (ibid p.147), that a woman should be able to express her personal wishes concerning the disposal of the foetal remains and that there should be “written policies and procedures for staff to follow so that foetal tissue is treated with dignity and respect.” (ibid p.148).

So Groups should find out whether these requirements are being met locally.  Write to the Chief Executive of the local hospital.  Ask him/her or the local Health Authority what provision is made for the respectful disposal of abortion victim’s remains, especially if the drug RU486 is used (which could result in an abortion taking place outside of the hospital or clinic).

The results of this monitoring could be reported to the local media.  Also, the annual national abortion statistics are published on the Department of Health’s website.  Groups can collect information there about what has been happening in their regions and comment on it in the local media.
